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INTERNAL AND EXTERNAL FINANCIAL AUDIT SYSTEM

The external audit is conducted periodically, every second year by a government-appointed
external agency. However, the precise mechanisms used to monitor the effective and efficient
use of financial resources are as below:

1. Before the commencement of every financial year or academic year, the Heads of the
departments' meetings are called upon by the Head of the institute, the principal to
discuss the proposal on budget allocation.

2. The college budget includes recurring expenses such as salary, electricity, internet
charges, maintenance cost, stationery, other consumable charges, etc., and non-
recurring expenses like laboratory equipment purchases, furniture, and other
development expenses, inclusive of purchases towards books, etc.

3. The expenses towards the above-mentioned items are monitored as well as
maintained by the accounts department as per the budget allocated either by the
government through annual disbursement through the Directorate of Higher
Education, or where the students' fund (collected through admission fees) is mobilized
for use.

4. The depreciation costs of various things purchased in the preceding years are also
worked out. | |

5. Quotations- a minimum of three, are called for the purchases to be made within 2.5
lacs, while for those costing more than 2.5 lacs, tenders are invited. In addition,
efforts, where feasible, are made to procure the instruments and equipment through
GeM portal.

6. There is a purchase committee constituted for monitoring and final approval of the
purchase made.

7. The expenses incurred under different heads are thoroughly checked by verifying the
bills and vouchers. If any discrepancy is found, the same is brought to the notice of the
principal.

8. Allvouchers are duly maintained by the select office staff in a way to facilitate external
auditing as and when this is carried out.

9. The usual procedure for purchase follows the following steps- Call for interest to
purchase any given item is placed before the principal. On his or her approval, the
request letter for quotations is despatched to three independent firms. The
guotations once received are opened in front of the select purchase committee
members, which is then followed by the drafting of a comparative statement. The firm
offering the least price is then approved for the final purchase, which again is placed
to the firm through a letter forwarded by the principal. On receipt of the items, it -
undergoes an approval process by the purchase committee that looks for any
discrepancy/ies, if any, ancrl'._._;.n its satisfaction, finally approves the payment to be
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